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Why does celebrating contributions and
closing the feedback loop matter?

Recognising and celebrating contributions fosters a sense of
accomplishment and ownership for young people. Closing the feedback
loop ensures transparency and accountability, playing a key role in ensuring
young people understand how their involvement has made a difference.
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CELEBRATING COLLECTIVE IMPACT
OF YOUNG PEOPLE

Recognising and celebrating the achievements of young people ensures they feel
encouraged and can see the tangible impact of their efforts. You should embrace
any available outlet to celebrate young people’s achievements. This could involve:

Sharing success stories about how young people’s
contributions are shaping outcomes (during meetings, in
newsletters, or anything else).

Using social media platforms to share stories that show
how young people’s involvement has shaped decisions and
influenced positive outcomes.

Celebrating personal growth, such as improved teamwork,
communication, or leadership skills through affirmation and
encouragement.

» W &

Hosting recognition events or award ceremonies to celebrate
collective achievements.

See the ‘Managing Expectations Around

= Youth Engagement and Impact’ mini-guide
for guidance on setting realistic goals by
focusing on small, tangible wins.
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ACKNOWLEDGING CONTRIBUTIONS AND
COMMUNICATING NEXT STEPS

Acknowledging young people’s contributions and feedback is an important part in closing the
feedback loop. Simple steps you can take include:

PROVIDE CERTIFICATES

Certificates are a formal
recognition of participation and
can be used by young people to
enhance their resumes.

When providing certificates as
recognition of contribution/
participation, organisations
should include: the participant’s
name and role; a description

of the project and their
involvement; details of key
contributions and achievements.
See the ‘Certificate of Thanks’
template.
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COMPENSATING YOUNG PEOPLE APPROPRIATELY

Appropriate compensation is instrumental in formally recognising the value of young people’s
contributions. Appropriate forms of recognition and compensation include:

SKILL-BUILDING OPPORTUNITIES

Providing training or networking
FINANCIAL REIMBURSEMENT opportunities. See ‘Guide 3"and
‘Guide 4’ for ideas on supporting
Providing gift cards, stipends, or young people to build skills.
vouchers proportional to their
roles/contributions. For example,
the Office for Youth provides
an honorarium to members of
the Youth Steering Committee
and Youth Advisory Groups. The
honorarium is an acknowledgment
of their participation and time
given to share lived experience and
expertise.
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CLOSING THE FEEDBACKLOOP... AGAIN

Depending on the type of engagement, closing the feedback loop can be an ongoing process. If young people don’t receive ongoing
feedback, the feedback loop is left open, and youth engagement can feel tokenistic. You can continue closing the feedback loop by:

CREATING REGULAR FEEDBACK CHANNELS

For longer term engagement initiatives ensure
consistent and frequent communication, using
channels young people prefer, for sharing updates
on how their input is being used. The Office for
Youth uses GovTEAMS as a regular feedback
channel with the Youth Steering Committee

and Youth Advisory Groups - it’s also helpful for
general communication!

CONSISTENTLY RELFECTING TOGETHER

Schedule regular times, for example a standing
agenda item for meetings, to reflect as a group on
how young people’s input is making a difference.
This can help everyone, adults and young people
consider ways to capture progress, and lead

to learning opportunities and improved future
outcomes. See ‘Additional Resources’ in ‘Guide 8:
Ways to Engage’ for an ‘Reflective Impact Log’ to
support your reflective practices.
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Examples of Feedback Channels

Surveys or forms for
structured reflections.

Feedback emails
summarising outcomes.

Post-event debriefs to review
successes and challenges.

« Group reflection sessions to
discuss lessons learned.

+ One-on-one check-ins for
personalised feedback.

GoVTEAMS is the collaboration
service for the Australian Public
Service. GOVTEAMS OFFICIAL offers a
range of exciting features and apps,
allowing government employees

and their industry partners to
connect, share information and work
together across organisational and
geographical boundaries.



