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YOUTH-LED EVALUATION FRAMEWORK 

The below steps provide a framework for involving young people in the 
evaluation process through workshops, surveys, and interviews. You can use 
this to gather young people’s thoughts about the initiative itself, or their 
own involvement.  

1. PLANNING
Involve young from the start by co-designing evaluation questions that matter to them. 

2. DATA COLLECTION
Young people can lead focus groups, conduct peer interviews, or run surveys with their peers. 

3. FEEDBACK SESSIONS
Schedule regular sessions where young people can provide feedback on the project’s direction and 
outcomes. 

4. UNDERSTANDING THE INFORMATION
Allow young people to help analyse the information you have collected to make sense of the 
outcomes and impact. What you think young people are saying may not actually be what they’re 
saying.  

5. SHARING THE RESULTS
Present the findings from your evaluation to the young people and support them to co-present or 
suggest changes based on the results. 


